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MEMORANDUM FOR: Chief, Operations Group R —
Chief, Production Group
Chief, Analysis Group .
Acting Chief, Daily Reporting Division
Chief, Okinawa Bureau
Chief, Hong Kong Bureau

FROM: Philip A. Carbone .
Chief, Liaison and Requirements Branch, E§PS

SUBJECT: Revised National HUMINT Collection Plan 25X1

1. 1 am forwarding attached Reviséd National HUMINT Collection
Plan For internal control purposes we have assigned it FBIS 25X1
Collection Requirement No. 82-19. Thisrescinds FBIS Collection Requirement
No. 80-15 dated 4 September 1980 on the same subject. This c tion

plan was revised following an assessment of g 25X1
conducted in December 1981 at the requ the new 25X1
Director of the American Institute in | As a result of 25X1

this assessment and subsequent interviews with Taiwan analysts in both
State and CIA, Okinawa Bureau has subscribed to several additional
newspapers and has extended coverage of = |Domestic Service. 25X1
onsumers have already noted this increased coverage and have advised
FBIS of its value. [:%:] ’ 25X1

2. FBIS considers these firm requirements calling for the fullest
possible response. You should use this plan as a guide to selection,
processing, and publication of relevant material. Additional collection
guidance is contained in the 3 May 1982 memorandum to the above addressees
from the Senior Requirements Officer on the subject of FBIS' Taiwan
coverage.| | 25X1

3. An Official Use Only version of the collection objectives is
attached for use by foreign national employees in the bureaus and JPRS
contractors. The classified version of the collection objectives and
statement of the collection problem are included for the information of
FBIS staff personnel. There is no need to retain this classified material
in the bureaus after it has been read, since the Official Use Only
version of the collection objectives should provide sufficient selection
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and processing guidance to bureau editors and monitors. The Office of
HUMINT Collection has emphasized the need to-control these documents to
prevent unauthorized disclosure outside the bureaus. The OUO objectives
may be shown to nonstaff personnel, but staff personnel must ensure that
they are administratively controlled within the bureaus.
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Attachments: ‘ , "
As stated .

25X1

DDS&T/FBIS/EGPS/LRBY/, (19 July 1982)

Distribution: A
Orig § 1 - LRB requirements file, w/atts.
- C/Ops, w/atts.
- C/Prod, w/atts.
- C/AG, w/atts,
- Managing Editor/DRD, w/atts.
- Chief, Okinawa Bureau, w/atts.
- gﬁ;eg, gong Kong Bureau, w/atts.
- Lhier, Seoul Bureau, w/atts. (for i
C/NEAAD, w/atts. S ¢ o only)
- Chief, China Branch/NEAAD, w/atts.
- MHQ file, w/atts.
- EGPS Chrono, w/atts.
FBIS Registry, w/atts.
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